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Leadership, Ethics and Diversity
Charismatic Leadership 
One of the features of charismatic leaders is effective communication with the parties involved. It motivates the workers to execute their roles as their concerns are addressed through face to face communication (Grabo & Vugt, 2016). They are also mature as they implement the knowledge and skills gained while training making them responsible. Normally, such leaders are humble, where they value the workers' ideas by listening to them and making them understand their importance to the company. They have a great personality, making them compassionate at work by the application of integrity and honesty. Confidence is the other characteristic among these leaders, where they understand and accept the self-making it easy for them to relate with others.  
An example of a charismatic leader is the former United States President, Barack Obama. During campaigns and after elections, President Obama showed rhetorical energy, especially while addressing the nation. The speeches given had hope of a utopian America in the future. Unlike the previous presidents, the leader was available for the public and showed compassion to solve some of the complex issues in the nation, such as racism. However, the compassionate feature made the leader disrespect the constitution in some situations.   
Servant Leadership 
Servant leaders have several characteristics, one of them being value for the people.  The leaders take people as they are not because of their benefits to the organization but also who they are. Primarily, the leaders’ commitment is to the followers rather than the self. Humility is the other feature, where the leaders believe good results are achieved through others. Therefore, they do not promote the self but others for the set objectives to be attained (Verdorfer, 2016). Servant leaders also have active listening skills, with nonjudgmental attitudes. Since they put others first, listening to their concerns and learning from them are noted in this leadership type. Listening aims to understand others and identify if their efforts are needed in the processes involved. Besides, the leaders trust others where they ask them to make decisions where necessary without fear that wrong actions would be taken. Caring is the other element in them where kindness is evident, even in matters outside the company.
[bookmark: _GoBack]Martin Luther King Jr. is an example demonstrating servant leadership. King was not interested in leading the US civil rights movement as he fought for equality. He prioritized other citizen’s needs, as a result leaving a rich legacy that famous people can ensure humility while serving. The good deeds of the leader are evident today, where some of his speeches are reminded whenever a good leadership topic is discussed.
Code of Ethics in Companies
The implementation of a code of ethics in an organization helps enforce ethical behaviors in the following ways. The code guides employees to ensure moral actions in the circumstances demanding critical thinking. For example, the worker in charge of technology tools in the company would be tempted to use the tools to conduct personal business as no one would detect. With the code, the employee applies integrity and thus does the right thing even when no one is watching.  Also, the systems shape the company's culture and values where the existing and new workers are trained. Therefore, they become part of the organization eliminating opportunities for wrong behaviors (Bian & Çalıyurt, 2018). 
 Besides code of ethics builds a close association between the management and workers as communication is needed. With excellent communication, employees' concerns are addressed on time and in the right manner preventing them from deviant behaviors. Since values are adapted, trust and team-building are noted in the company, which leads to a favorable reputation of the company. Moreover, the employees develop a commitment to the organization, motivating them to do the right thing to protect the relationship with the management.  
Obstacles in Achieving Diversity
Diversity has become a vital aspect in organizations due to the increased globalization. It helps curb discrimination based on sex, gender, and race, among others, by promoting equality. However, organizations encounter barriers to achieving diversity. One of the challenges is attitudes, where specific populations are prejudiced, leading to problems (Rapp & Yoon, 2016).  For example, it is believed women do not excel in areas needing super qualities, and where this is noted in the company, diversity is affected.  The lack of employee involvement is the other barrier to diversity.
 The leaders do not understand the culture and way of doing things of either the workers or the communities served. For instance, an employee from the United States working in Asian companies may have little knowledge of society. They have to be involved through training, making them understand feel supported other than left out. When this is not ensured, diversity is affected as they feel left out. Furthermore, language and culture is the additional barrier in providing diversity, where people communicate in different styles and believe in certain practices. Unless a universal language and culture acceptance behavior is evident, diversity is affected as communication becomes problematic. 
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